
BCPS Model PLC Schools Look Fors 

Professional Development Standards and Support 

The following should be evident in an authentic Professional Learning Community:

• An agenda was sent out prior or presented during the PLC.

• Members of the PLC discussed norms established for the PLC.

• Adult Learning Principles were implemented.

• One or more of the PLC Big Ideas were addressed.

• PLC Facilitator provided a supportive environment for their team.

• Team roles were used during the session.

• Protocols were used to facilitate the PLC work.

• PLC focused on curriculum, assessment, remediation, and/or
enrichment (CARE).

• PLC members participated through collective inquiry and active
discussion.

• A culture of collaboration was displayed.

• A PLC structure (Collaborative Inquiry, Data Teams, Lesson Study, or
Action Research) was used during the CARE cycle.

• Implementation practices were discussed and planned.




